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Shepherding program that works; Shepherds make frequent contacts; get shepherd 
teams together for fellowship, dinners in homes; several groups meet together 

occasionally; train shepherds more

Stephen Ministry Program

Intergenerational gatherings for fellowship

More opportunities for recreation; church wide activities; movie nights outside; game 
nights, square dances, bingo, bus trips, talent shows, picnic on parkway, pool party, 
Halloween, Christmas parties, strawberry festival, celebrate birthdays & anniversar

Congregational/family retreats

Women and Men's retreats

Congregational Care - Top 10 Responses
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Congregational/family retreats

Women and Men's retreats

Support groups (grief, AA, facing hardships in life)

More fellowship meals, Father/son; Mother/daughter, progressive dinners

Build community - less cliques, everyone knows your name, you feel welcome, love of 
Christ shared

More visitation by staff, officers and committees to all church members and to seek new 
members; train members to do visiting of other members
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