Open Door Ministry - 13 Responses

More intentional ways to be friendly to visitors and new members, know people better,
structured greeting time in worship, better fellowship time before worship , greeters...

Inter faith and multi cultural experiences/racial diversity in congregation

Increase active membership/have a strategy for this (to the size of the NYC phone
book! So big that we need 3 services on Sunday and 1 weekday!)

Outreach to new subdivisions with letters, flyers, visits, etc.
Get members plugged in, assimilated;stop back door loss of members

Train our members how to visit, invite others

Greeters - have greeters at SS time; use same greeters consistently at all major
entryways, greeters are "ambassadors" for visitors

Name tags in entry hall; more information about what the church offers
Personalize invitations to people

Have sermon title in the ad in the paper

Pictures of new members as well as officers posted

Update the directory when new members join, at least phone numbers

Evangelism woven into education programs; stronger effort and attitude toward
evangelism
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